
Guide to Emailing Unique QR Codes using Gmail and Google Sheets 
 
This Mail Merge guide is useful for sending unique QR codes IDs to a group of recipients with known email addresses. The IDs will be a 
.gif image attached to the email (though some email clients may display the image within the email body). 
 
This guide is broken into two steps. The first step is setting up your database on codeREADr.com for generating the QR codes and for 
validating them on location with the codeREADr mobile app. The second step is for setting up Mail Merge for distributing the QR code 
to the email addresses of the group. 
 
Note 1: Since the ​YAMM​ Mail Merge offering described here is a third-party application, we cannot guarantee it but it worked well in our 
demo testing. YAMM is one of many Mail Merge programs for Gmail and Google Sheets. You may also be able to find programs that 
work with Microsoft Outlook and Excel. 
 
Note 2: Mail Merge is an effective method but we recommend you also consider more robust ways to manage and distribute IDs, such 
as ​ID123​ (a sister company). 
 
 
A. Database Setup 
 

1. QR Code Values​ (“barcode values”). 
The values you use for the QR codes must be unique. They can be sequential or random. They can be numeric or alphanumeric. They can 
even be the name of the intended recipient, including associated info. However, that is not necessary because you can add the name and 
associated info to the codeREADr database as the “response” to a scan. 

 
2. Import Values 

Import your values on your codeREADr account’s Database page. Alternatively, you can use the Autofill opton. I​nstructions for creating and 
filling a database are located here​. These values will be embedded in the QR code images you export. 
 
 

https://support.yet-another-mail-merge.com/hc/en-us
https://www.id123.io/
https://www.codereadr.com/kb/databases/
https://www.codereadr.com/kb/databases/


 
 
 

3. Export you QR Code Images 
The QR code images can be downloaded once generated. You can customize how they look with a template:.  



 



 
 

 
This is how the QR code image will look when exported: 



 
 
 
 
B. Mail Merge Guide 
 

1. Create Google Sheet 
Start with an "Email" column to paste your email addresses. Create a "Link to Drive" column and paste the barcode values in the order which 
they are associated with the email addresses.  

 



 
 

2. Open YAMM ​(A mail merge tool for Gmail. Free to test, then $20-$40/year) 
 

 
3. Create a Campaign  

You will need to select “personalized attachments”. 
 



 
 

 
 
In Google Drive the barcode images are stored in a folder named “COVID Barcodes”. We named it that because during the COVID pandemic clients 
wanted to know how to send QR code IDs to attendees. However, you can name your folder anything you want.  



 

 
 

 
 
 



 
4. Result of Import 

The values under “Attachment name” match the “Link to Drive” values. The “.gif” extension is ignored.  
 

 
 

5. Send Emails 
With your email it is recommended that you instruct the recipient to save the image on their smartphone for presenting it to be scanned. If 
they open the email from their smartphone, they can save it in their photo gallery or in other storage utility for quick and easy access. If they 
open the email on their laptop or desktop they can forward the email to their smartphone or simply take a photo of it with thei smartphone 
and save that image.  
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